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Day hoc budi thit 2/ ngay va t6 chikc 16p linh hoat
Nam hoc 2018-2019

Can ctr vao hudng din thuc hién nhiém vu nim hoc 2018 — 2019 cap Tiéu
hoc;

Can ctr cong vin sd 259/PGDDT — GDTH ngay 23 thang 9 nim 2016 cua
Phong Gido duc va Pao tao Phl Gido vé viéc xay dung ké hoach day hoc budi
thir hai/ ngay va to chirc 16p linh hoat & cac truong tiéu hoc;

Can ¢t vao nhu cau, nguyén vong ctia cha me hoc sinh va diéu kién thyc té
ctia nha truong. Truong tiéu hoc ~THCS Tam Lap xay dung ké hoach hoc budi
2/ ngdy va t6 chirc 16p linh hoat nim hoc 2018 — 2019 véi nhiing ndi dung sau:

I. MUC PiCH YEU CAU:

Nham ting thdi luong hoc tap va rén luyén cac ki ning cho hoc sinh trén
mot don vi kién thuec, tranh duoc tinh trang qué tai trong hoc tap, 1am cho viéc
day hoc tré nén nhe nhang, hiéu qua hon va tranh hién twong day thém, hoc
thém.

La co hoi dé nha truong day cho hoc sinh phuong phap, y thuc tu hoc, tu
tu dudng, rén luyén cua ban than. Giéo duc k¥ niang song cho hoc sinh.

Viéc to chirc day hoc cac mon tu chon, phu dao hoc sinh chua dat chuan,
bdi dudng hoc sinh c¢é ning khiéu va to chuc cac hoat dong trong day hoc 2
budi/ ngay nham giup nha truong thuc hién hiéu qua muc tiéu gido dyc toan
dién, tao co hoi dé cac em vuon 1én trong qué trinh hoc tap, sém boc 16 va phat
huy kha nang cua minh.

Il. THUC TRANG HIEN NAY CUA NHA TRUONG

1. Co sé vat chat



- Nha truong c6 du phong hoc, phong chirc nang, canh quan méi truong
xanh — sach — dep, an toan dap ung diéu kién dé day céac 16p 2 budi/ ngay va to
chuec 16p linh hoat .

- Trang thiét bi day hoc tuong d6i du, phuc vu tot cho viéc t6 chuc 16p linh
hoat va cac hoat dong khac cta nha truong.

2. Vé doi ngii.
- Tong s6 CBGVCNV: 44 nguoi. Trong do:
- BGH: 2 nguoi ; + BV- PV: 4 nguoi; + TPTD: 1 nguoi ; + VT- TQ: 1 nguoi
KT: 1 nguoi ; + Thu vién: 1 nguoi ; + Thiét Bi: 1 nguoi ; + Y té: 1
- Thong tin dix liéu: 1 nguoi ; + Quan ly phong may: 1 nguoi
- GVDL: 17 ngudi ( trong &6 GVCN: 10, GVBM: 7, du trit: 2)
I11. CONG TAC TO CHUC -DAY HQC

1. T6 chic

TSLép/ S6 16p 2 buoi S6 hoc sinh 2 budi/nir

HS 112 |3 |4 |5 |TC 1 2 3 4 5 Cong

10 | 286 | 2| 2| 2| 2| 2| 10| 70/37 | 57/30 | 51/22 | 47/24 | 58/26 | 286/139

2. Thoi gian va thoi lwong hoc budi thir 2 trong ngay
-Thoi gian : Budi chiéu bat dau tir 13 gior 45 phit va két thuc vao luc 16 gio 15
phdt cung ngay.

- Thoi luong:

* Poi voi 16p 1:
+ 1 budi on luyén, hudng dan thuc hanh kién thuc da hoc, k¥ nang song ( hoc
sinh dai tra).
+ 4 budi, mdi budi 3 tiét thuc hién linh hoat BD-PP Toan- Tiéng Viét ( hoc sinh
hoc theo 16p: Boi dudng, phu dao).
* Poi voi 16p 2:
+ 1 budi day ki nang song, on luyén, hudéng dan thyc hanh kién thirc da hoc (

hoc sinh dai tra).



+ 4 budi, mdi budi 3 tiét thuc hién linh hoat BD-PP Toan- Tiéng Viét ( hoc sinh
hoc theo 16p: Bdi dudng, phu dao).

* Poi voi 16p 3:

+ 1 budi hoc cac mon chinh khoa, 6n luyén ( hoc sinh dai tra).
+ 4 budi mdi budi 3 tiét thyc hién linh hoat BD-PP Toén- Tiéng Viét ( hoc sinh
hoc theo 16p: Bdi dudng, phu dao).

* Poi voi cac 10p 4,5:

+ 1 budi hoc cdc mon chinh khoa, 6n luyén ( hoc sinh dai tra).

+ 4 budi mdi budi 2 tiét thyc hién linh hoat BD-PD Toéan- Tiéng Viét ( hoc sinh
hoc theo 16p: Bdi dudng, phu dao).

3. X¢ép thoi khoa biéu 16p linh hoat ( c6 bang thoi khéa biéu dinh kem)

4. Noi dung va hinh thirc day 2 budi / ngay va Iép linh hoat.

- Day buoi hai tap trung vao ndi dung chua day xong cua budi chinh khoa ( doi
voi céc tiét hoc co nodi dung khé va dai), thuc hanh céc kién thirc da hoc va to
chie cho hoc sinh tham gia céc hoat dong thuc té ¢ dia phuong; gitp hoc sinh
yéu kém vuon lén hoan thanh yéu cau hoc tap, boi dudng hoc sinh co ning
khiéu mon Toén, Tiéng Viét, Am nhac, Anh Vin, Thé duc ...

5. Day cac 16p linh hoat

+ Poi voi 16p boi dudng.

Céc tiét on luyén boi dudng budi chiéu nhu sau: 30 % thoi lugng dé cing
cd kién thirc cin ban di hoc budi sang, bang cac hinh thirc van dap hodc céac
bai tdp nhé nham dé gido vién kiém tra, khic sau kién thic co ban Tiéng Viét
hoac Toan. 70% thoi lugng con lai, gido vién cho hoc sinh thyc hién cac bai
Toan hodc Tiéng Viét nang cao danh cho hoc sinh gioi trong sach thuc hanh
Toan, TV, bai tdp ung dung CT, LTVC, béng hinh thuc tric nghiém hodc tu
luan. Qua do phat hién nhitng hoc sinh c6 nang khiéu dic biét vé Toan va Tiéng
Viét dé dao tao.

Can ctr két qua kiém tra khao sat hoc sinh ddu nim va ning luc cua doi ngi

gido vién. Trong ndm hoc don vi lya chon dé boi dudng cho HS kha - gidi co



mo rong, nang cao d€ bo sung kién thurc cho cac em, giup cadc em lam quen véi

nhimng dang dé, dang bai kho, rén luyén k¥ nang lam bai....

Boi dwéng: Kién thirc nang cao cac mén: Toan, Tiéng Viét, Anh Van, Mi
thuat, Am nhac, Thé duc,.. .(tai liéu tham khao: V& TH Toan & Tiéng Viét; bai
tap nang cao Toan va Tiéng Viét 16p 1 dén 16p 5; tuyén tip cac bai toan kho va

hay & Tiéu hoc; bai tip trac nghiém)

+ Poi véi 16p phu dao.

Pay 1a cac ddi twong hoc sinh mat cin ban tir cac 16p dudi. Nguyén nhan cé
thé do cac em khong thudc bang nhan chia, khong doc thong viét thao, do gian
doan trong hoc tap vi phai luan chuyén theo gia dinh nhiéu lan trong niam hoc
hay dau 6c cham chap... nén khong thé hoan thanh cac ndi dung hoc tap theo
thoi luong quy dinh 14 35 dén 40 phut / tiét day, can phai thém thoi gian dé cac
em c6 thé tiép thu duoc kién thic. Nhu vay thoi gian hoc budi chiéu dbi véi dbi
tugng nay rat quan trong, coi nhu thoi gian kéo dai thém dé giao vién cung cép,
huéng dan ty my cic nodi dung kién thirc cii da hong va kién thirc méi theo
chuong trinh . Hoc sinh c6 thém thoi gian dé 1am cac cac bai tap thuc hanh cung
cd kién thire d3 hoc. Nhu vay d6i v6i 16p phu dao, toan bd thoi lugng budi
chiéu chi danh cho hoc sinh lam cac bai tap ma budi sang cac em chua lam hét .
Pong thoi cho cac em luyén tap cic ndi dung c6 mic do binh thuodng trong
sach thue hanh Toan va TV, dé cidc em nim chéc cac kién thirc co ban da hoc.
Gido vién chi can giang day lai cac kién thiic hoc budi sang that cham rai, ty my
dé hoc sinh c6 thé naim duoc kién thirc cin ban, gido vién c6 thé sir dung thém
mot s6 noi dung trong sach thuc hanh Toan va TV... dé luyén tap, giup cic em
tién t6i hoan thanh dugc ndi dung hoc tap theo quy dinh .

+ Pam bao viéc to6 chic day hoc sao cho nhe nhang, tu nhién, phat huy tinh
tich cuc, chu dong cia hoc sinh, lé)ng ghép cac ndi dung: Am nhac, M7 thuat,
Hoat dong tap thé, ting cuong cac hinh thirc hoc theo nhém nhu : nhém vé, mau

hat, thé thao, Tiéng Anh, viét chir dep...



6. N¢i dung chwong trinh, tai li¢u gidng day
- T6 chire day 6n luyén Toén, Tiéng Viét trong sach thyc hanh Toan, Tiéng Viét.
- Boi dudng hoc sinh nang khiéu, phu dao hoc sinh chua dat chuan (Gido vién
co thé chu dong lua chon cac bai tap tng dung trong v& Chinh ta, LTVC, Rén
k¥ nang TLV va mot sd tai liéu giang day theo chuan KTKN cua B quy dinh)
IV. VIEC THU CHI KINH PHi

a. Thu

- Thyc hién theo tinh than nghi quyét dai hoi CMHS toan truong cua Ban
dai dién CMHS Truong Tiéu hoc-THCS Tam Lap nim hoc 2018-2019 vao ngay
17/8/2017 vé thong nhét thoa thudn mirc thu hoc phi 2 budi / ngay ddi véi hoc
sinh Tiéu hoc. Cuy thé:

+ S6 tién thu hang thang: 100.000 dong/ HS.

b) Chi

Chi theo tinh than nghi quyét dai hoi CMHS toan truong cta Truong TH-
THCS Tam Lap vao ngay 17/8/2017 vé théng nhat mirc chi 2 budi/ ngay.

+ 80% chi cho GV day 16p, 20% con lai chi cho quan Iy 5%, chi 15% sua
chita CSVC, di¢n, nudc, van phong phém, sach bao phuc vu day budi 2.
V. CONG TAC QUAN LY, CHI PAO

- T6 chirc, trién khai ké hoach ndi dung chuong trinh va tién hanh thuong
xuyén viéc kiém tra trong thang, tuan d6i véi 16p 2 budi, 16p linh hoat.

- Pho hiéu truéng phu trach chuyén mon xiy dung thoi khéa biéu, t6 chirc
sap xép chia 16p linh hoat, phan cong gi4o vién giang day 16p linh hoat phu hop
v6i ning luc, so trudng ctia modi nguoi.

- Tang cudng viéc d6i moi phuong phap, trang bi day du do dung, thiét bi
day hoc dé tang sy thu hut hoc sinh.

- Tang cudng d6i méi Sinh hoat chuyén mén, xay dung chwong trinh, lya chon
ndi dung giang day cho phu hop véi d6i tugng hoc sinh & mdi khéi 16p va tinh

hinh thyc té cta dia phuong.



- Hang théng cac t6 khdi sinh hoat, thao luan noi dung bai day cho tirng
16p, cach ghi nhan xét, danh gia thudng xuyén qua cac budi hoc tai 16p hoc linh
hoat , d& xuat nhirng kho khin vudng méc trong qua trinh giang day.

- Gido vién giang day 10p linh hoat phbi hop véi GVCN xdy dung ké
hoach boi dudng, phu dao phu hop vai ddi tuong hoc sinh.

- Ban giam hiéu ting cuong kiém tra viéc giang day ctia gido vién ¢ budi
thr 2, 16p linh hoat dé chan chinh kip thoi, diy manh chat luong gido duc.

Trén day 1a ké hoach t6 chirc day budi 2 /ngay va 16p linh hoat cua Trudng
TH — THCS Tam Lap K& hoach nay duoc thyc hién trong subt nam hoc 2018-
2019./.

Noi nhin: HIEU TRUONG
- PGD ( dé béo céo)
- Céc TK, BP ( dé thyc hién)
- Luu VT, CM
Hoang Van Chuan



